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SCVMGA COMMITTEE SUMMARIES (01/16)
COMMUNICATIONS includes facebook, meeting secretary, membership, publicity & news releases, Sprinklings newsletter, visual communications (photography, scrapbooking), and website experience.
· FACEBOOK manager maintains the website as approved by the board of directors.
· MEETING SECRETARY takes notes of program speakers at association meetings and minutes of the November annual business meeting only. Summaries and minutes are submitted to the Sprinklings Editor for the newsletter. 
· MEMBERSHIP keeps an up-to-date member list and BOD/committee list for the association and WIMGA. Collects annual dues and pays state membership dues. 

· PUBLICITY & PRESS RELEASES edits press releases from Garden U coordinators and MGV Plant Sale coordinators and sends them to local newspapers for publication.
· SPRINKLINGS newsletter is a collection of information from members and other articles of interest published eight times per year for SCVMGA members. 

· VISUAL COMMUNICATIONS (PHOTO) takes photos at all SCVMGA's functions. Organizes photos for displays, the website, the digital frame, archives, etc.

· WEBMASTER posts information on the website as approved by the board of directors.

COMMUNITY SERVICES includes youth programs, farmers markets, community gardens, UW-Extension Demonstration & Learning Garden (DLG), and county fairs.
· YOUTH PROGRAMS are advertised and staffed by Diana Alfuth. Junior Garden U was initially held in 2013 for students, ages 6-12 years old. Master Gardener Volunteers (MGV) develop the training materials and hands-on exercises, teach sessions in pairs, and assist students with their gardening related activities.

· FARMERS MARKETS –MGV represent and promote the UW-Extension MGV Program in answering questions and providing information at local farmers markets throughout the growing season. Hudson-Plaza 94 and River Falls Farmers Markets are currently staffed.

· COMMUNITY GARDENS –MGV maintain, harvest, and distribute produce to the needy. They teach elementary and high school students about gardening at SCVMGA Community Garden north of New Richmond. Community gardens are also in Baldwin, Hammond, Hudson, River Falls, Roberts, Glenwood City, and at schools. 
· UW-EXTENSION DEMONSTRATION & LEARNING GARDEN is coordinated by Diana Alfuth, Horticulture Educator. MGVs plot the garden, select seed varieties, and plant and maintain the garden to demonstrate different planting and mulching techniques. Garden is harvested by Grow to Share, a River Falls non-profit community garden.
· COUNTY FAIRS design attractive, educational booths for fair attendees. MGV represent and promote the UW-Extension MGV Program in answering questions and providing information at Pierce County Fair in Ellsworth and St. Croix County Fair in Glenwood City. 
COMMUNITY SERVICES Continued: 

· HELPING HANDS assist active MGV in SCVMGA who are ill or incapacitated to do their own gardening. A project initiated in 2015 for which MGV get volunteer credit. 
EDUCATION includes program speaker, program planning, and community workshops.

· PROGRAM SPEAKER shares a gardening related interest or experience.
· PROGRAM PLANNING assist the program director in planning educational program schedule for association meetings.
· COMMUNITY WORKSHOPS assist in organizing Garden U spring educational seminar and Western District MGV fall workshop. Staff registration tables, arrange food, and assist with other workshop activities. 
FINANCE includes grant committee, financial review - audit, fund raising -annual MGV plant sale, and scholarship program.
· GRANT COMMITTEE includes the decision making process for grants provided by SCVMGA as well as applying for grants for SCVMGA.
· FINANCIAL REVIEW - AUDIT examines the Treasurer's books and vouchers annually and presents a report to the Board of Directors and at the annual meeting. 
· FUND RAISING—ANNUAL MGV PLANT SALE Master Gardeners donate   perennials, annual flower and vegetable seedlings, houseplants, shrubs, and other garden related items to be sold at Hudson's historic Octagon House.

· SCHOLARSHIP is donated to the College of Agriculture, Food, and Environmental Sciences at UW-River Falls. Board of Directors approves SCVMGA scholarship guidelines and available funds. MGV-Level I training scholarships are also available.
HOSPITALITY  prepares and serves donated snacks and refreshments for social time at association meetings. Cleans the serving area after social time.

· WELCOME COMMITTEE greet members and guests at association meetings and invite them to register. May serve as tour guides for new members at the January Open House.

BOARD OF DIRECTORS (BOD) include President, Vice President, Secretary, Treasurer, and two County Representatives from both Pierce and St. Croix Counties. They serve two-year terms with the option to serve another consecutive two year term in any given position. 

WIMGA Representative serves a three year term and relates pertinent information from WIMGA board meetings to the association and submits the SCVMGA annual accomplishment report to WIMGA.
NOMINATION establishes a slate of candidates annually to replace open positions on the BOD.
MENTOR PROGRAM helps new members become acquainted with MGV activities. The mentor serves as a resource for new members in their first year.
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